THE ENGLISH BENEDICTINE CONGREGATION AND THE

ESTABLISHMENT OF EALING ABBEY IN LONDON.

On 12 March 1997, Right Reverend Dom Laurence Soper, 0. S. B., Abbot of Ealing
Abbey, opened the centenary celebrations of this London Benedictine monastery with a
ceremony inthemonastery cemetery and aprocession to theabbey for Conventual Mass. The
centenary programme of Ealing Abbey notesthat * 12 March 1897 wasthe day Dom Bernard
Bulbeck arrived from Downsideto bethefirst parish priestin Ealing. Hetook up residencein
Castle Hill Housewhich used to be onthe site of thelawn abovethe present Cemetery. ?The
opening of the centenary cel ebrationsal so emphasized the Benedi ctinerootsof thisLondon
monastery: ‘ For thefirst fifty years Ealing was adependent house of Downside Abbey, near

Bath. On 19th December 1947, Ealing was



established as an independent Conventual Priory. It wasraised to the status of an Abbey on
26th May 1955.7T he Benedi ctinesof Downside set up thismonastic foundationin London at
therequest of Cardinal Herbert VVaughan, who wanted themonksto take charge of the Divine
Office at Westminster Cathedral. In the deliberations surrounding the decision to accept
Vaughan3proposa, however, membersthe English Benedictine Congregation never minimized

or lost sight of the monastic character of this new adventure.

At the end of the nineteenth century, many English Roman Catholics believed that a
cathedral in central London would provide atestimony, as well a place of worship, to the
respectability and achievementsof their religion. Cardina Herbert VVaughan, who becamethe
Archbishop of Westminster in 1893, strongly supported the construction of anew cathedral for
hislargeurban archdiocese. * When V aughan became Archbishop, heimmediately decided as
hismajor project, to build a cathedral which would be aliturgical, pastoral and intellectual
centrefor English Catholicism.?In June 1895, V aughan bl essed thefoundation stonefor his
new cathedral, and at the cel ebration following thisceremony, the Cardinal pointed out ‘ that
the Catholic body must have a cathedral in which the sacred liturgy of the church should be
carriedoutinall itsfullnessday by day, apd many timesaday, asit wasof oldinWestminster

and Canterbury.?



If Vaughan wanted to re-create the glories of pre-Reformation England, especially in
respect to hisnew Westminster and itsliturgy, he could not ignore the English Benedictine
Congregation. And the monks were eager to return to London. Vaughan,. whose brother
Jeromewasamonk of St. Gregory, Downside, reveal ed that this* anxiety withregardtothe
Cathedral wasallayed by the readinesswith which hefound the English Benedictine Fathers,
full of lifeand energy and numbers, ready to comeback to Westminster.2St. Gregory 3would
supply themonks, and the L ondon suburb of Ealing, approximately ten milesfrom Hyde Park
Corner, would provide a suitable home for the Benedictines who would travel to central
Londonfrom Ealingto performtheir liturgical dutiesat thecathedral. Vaughanplan seemed
simple: ‘while safeguarding the position and rights of the chapter, to hand over the whole

working and management of the cathedral to the monks.?

Benedictine monks had settled at Downside, near Bath, in 1814, and by the end of the
century the community had increased in size. London could become a centre for their
missionary work and the eventual conversion of England to Roman Catholicism. On5May
1896, Cardinal VVaughanwroteto the superior at Downside, Prior Hugh Edmund Ford, about
the possibility of the Benedictinesmovinginto London, and suggested apieceof landin Ealing
as a possible location. Owned by the Visitation Sisters, the Cardinal told Ford that the
property could be purchased for under £4,000. Prior Ford responded and told V aughan that

he would inspect the property during an upcoming visit to London. But



Prior Ford had aready devel oped hisown plans about a Benedictine foundation in London:
“Y our Eminencewould | suppose wish usto try and do more than merely take charge of the
mission, when | seetheproperty | will call.?Onthesameday that Prior Ford respondedtothe
Cardinal, hea sowroteto Abbot Benedict Snow, thenliving at East Dulwich, and asked himto

inspect the property at Ealing.

Snow played animportant rolein thefoundation of Ealing Abbey.® Thetitular Abbot of
Glastonbury, Snow had beenlivingin East Duiwich since 1894. Hiscontemporariesdescribed
him aspragmatic, cautious, and conservativein hisapproach, and Prior Ford valued hisadvice
and judgement. Abbot Snow visited Ealing shortly after the letter from Prior Ford. He
emphasi zed theres dential aspect of the suburb and thelocation of two nearby railway stations,
and described the prospectivesitefor the new foundation, CastleHill House, asan attractive
and substantial dwelling. Snow ended hisreport to Prior Ford onan optimistic note: ‘| thinkit
isa promising place in arising neighbourhood but the difficulty isto get areturn for the

£4,000 purchase price -adeal and no church.?

Because of Abbot Snow optimistic report and encouragement, Prior Ford moved
ahead with the plansto establish amonastic foundation in London. After it became apparent
that theVisitations Sisterswereready to reach an agreement on the sal e of the property, Ford

began negotiationswith Cardinal VVaughan. Again Prior Ford turnedto Abbot Snow for advice.



He urged Ford to exercise caution, ant pointed out certain



problems and difficulties which the monks might encounter in Ealing:

uncertain prospectsof [a] school; uncertainty of meansof support; burden of interest; and the
erection of achurch.?The prospectsof amonastic foundationin London had clearly captured
theimagination of thetwo Benedictines. Moreover, additional work and asource of income
must supplement any liturgical duties at Westminster Cathedral. Abbot Snow, like Ford,
believed that themonksat Ealing must beinvolvedin parishwork inadditiontotheir dutiesat

Vaughan cathedral.

On 5 June 1896, Prior Ford responded to Cardinal Vaughan? invitation to send
Benedictinemonksto London. Ford3reply wasguarded and pragmatic, and reflected Abbot
Snow3 advice and suggestions. ‘I cannot but express to Your Eminence our grateful
acknowledgement for offering usthework that you suggest at Ealing, #Prior Fordinformed the
Cardinal, ‘ and our appreciation of the confidence placedin usby entrustingit tous.? A source
of work, however, must be secured for hismonks. * Y our Eminencewill recognizethedangers
of establishing areligiouscommunity without sufficient occupation for itsmembersand the
consequent difficulty inmaintaining areligiousspirit Hestated that hefelt ‘ascruplein sending
areligious anywhere without assigning a definite work that he could and would do.?Ford
suggested the possibility of aBenedi ctineschool associated with the Ealing foundation, but ‘ the
prospects of a school can only be tested by further acquaintance with the existing

neighbourhood, and some data to forecast its future development.?



Ford clearly did not want to limit the work of the Ealing Benedictines to liturgical
responsibilitiesat Westminster Cathedral. Parochial work must be part of any arrangement with
the Cardinal, and afive year trial period would test the feasibility of thisidea. Prior Ford,
therefore, asked Vaughan for permission to send a monk to Ealing ‘at once to get things

together and attend to the spiritual wants of the people [and] shortly after

| havelittle doubt that | could give him acompanion....?A parish and the possibility of a
school, Ford believed, would hel p to guarantee the success of the Ealing foundation. * If this
meetswith Y our Eminence approval | should bewilling to taketherisk of purchasing the
property, which will beasubstantial earnest of our intention to carry out your wishes.?Ford
concluded hisletter to Cardinal V aughan by pointing out that pastoral work would not detract
fromany liturgical dutiesor responsibilitiesat thecathedral. ‘| would add that the establishment
of ahouse at Ealing would not render it more difficult to find men for the Cathedral, onthe
contrary itwould | think render it easier by providing another community fromwhichto draw

when the times comes.

Inadditiontothisformal reply to Cardinal Vaughan3invitation, Prior Ford enclosed a
morepersonal letter. Ford reveal ed to the Cardinal that the question of thefuturerel ationship
between themonksworking at Westmingter Cathedral, thoseliving at Ealing, and thefounding
community at Downside had already surfaced in conversation, but he thought it ‘would be

better to let these work themselves out as time goes



on.?° Prior Ford also believed that the interests of Downside might be harmed if definite
conditions or plans were drawn up at this early stage of the negotiations. Nonetheless he
suggested that the Ealing foundation might devel op into anindependent Benedictinemonastery
withinadecade. Ford admitted that hewasanovicein such undertakingsasthe establishment
of new monastic foundations, and confessed that he had sought more experienced counsel. He
concluded by expressing hisdesireto explorethe Eating proposal, and asked for aninterview

with the Cardinal to discuss these matters more fully.

Cardinal VVaughanreplied and agreed to Ford suggestion about ameeting. Inthis| etter,
however, the Cardinal expressed a serious reservation about Ford3 preliminary plansfor a
foundation in Ealing. The establishment of a school in the London suburb, according to
Vaughan, would create problems, but this could be discussed when the two met in London.
The meeting between Cardinal Vaughan and? Prior Ford took place on 11 June at
ArchbishopHouse, and after much discussionthetwo reached severa agreementsabout the
new foundation at Faling. Vaughan later enumerated these conditionsinaletter to Ford. The
Cardinal promisedto authorizeaBenedictinefoundationat Ealing ‘ provided that the consent of
the Holy See can be obtained.” ?Vaughan also expressed strong reservations about the
possibility of aschool operated by themonks: thisfoundation *isnot toincludethe opening of
any School other than aPublic Elementary School.”?Any changes, moreover, would require

permission of the ordinary of the archdiocese. But the Cardinal



did make some concessions to Prior Ford requests. According to Vaughan letter, two
elements must constitute the life and work of this new urban monastery: ‘the serving of the
missionintheusua way, 7and the* establishment of aReligiousCommunity of your Order and
the observance of Common Life according to your rule, within five years of your going to
Ealing. Moreover, if after thefive-year period the community had not grown to six monks,
V aughan claimed the prerogativeto repay the Benedictine Order for themoney expended on
the purchase of theland and building, and he coul d then take possession of the Ealing property.
Cardinal Vaughan2main motivefor inviting the Benedictinesto open amonastic housein
London could be found in the conclusion of his letter to Prior Ford: ‘one of the principal
reasonsinducing the Cardinal Archbishoptoinvitethe Benedictinesto openahouseat Ealingis
that they may be sufficiently near to Westminster to contribute to the Choral service of the

Cathedra.?

Ford thought that Cardinal Vaughan conditions were too restrictive, and some
compromise had to reached before he could send monksto Ealing. Prior Ford believed that
the application to Rome would be for permission to establish ‘adomus|i.e. amonasteryl at
Ealing with the care of amission attached. ?? Ford wanted it clearly understood that when a
sufficient number of monksresided at Ealing, thecommunity could then apply to seek ‘ thefull
ecclesiastical position, rights and privileges of a Benedictine monastery.?Moreover, the
Cardinal “3limitationson an education apostol ate run by the Ealing Benedictines‘ would not

prevent us



. from having private pupils, asitispermitted to any mission.”?T heban on asecondary school
did not seriously upset or disturb Prior Ford. According to Ford3 biographer, ‘ Heanticipated
that when the parish at Ealing beganto grow therewould be many parentsdesirousof havinga
Catholicday school for their boys, whichwould securetheir not having to attend non-Catholic
establishments. -1sConsequently, Prior Ford believed that Cardinal V aughanwould eventually
soften his prohibition on the monks operating a secondary school in Ealing. In generd, the
DownsidePrior a so believed that V aughan3 conditions might frustrateand hinder any future
expansion and growth for the Ealing foundation, and he maintai ned that themonks* ought to be
free to deal with the land we buy for ourselves in the way most advantageous. ?Another
meeting between Cardinal VVaughan and Prior Ford occurred at Belmont on 29 June 1896, and
during thediscussionsV aughan agreed to include compensation for any buildingsthemonks
might buildfor the purpose of themissionif thefoundation failed to succeed and heexercised
his option to purchase the property. But, in spite of Ford3initial optimism about a school,

Vaughan would not change his mind.

After these two meetings with the Cardinal, Prior Ford wrote Abbot Snow, who had
never lost interest inthe Ealing project, and again asked for hisadviceand counsel. Fordtold
the Abbot that the Cardinal * would not modify thewording of hisproposal 7about aschool at
Ealingi* According to Prior Ford, Cardinal Vaughan expressed a fear that even a dozen

students at an Eating school ‘would take the cream of the



neighbourhood andleave St. Charles[in Bayswater] therest .. VVaughan obviously wanted to
protect theinterestsof St. Charles, but did agreethat if the monkswanted one or two students
to helpfinancialy, hewould not refuse permission. When asked by the Cardinal to comment on
theresponsibilitiesof themonksfor singing the Divine Officeat Westminster Cathedral, Ford
told Abbot Snow that heremained silent on thisissue. Ford, however, admitted to Snow that
hewanted to act onthe Cardina 3 proposal immediately. ‘ Thenunsaregetting impatient, zhe

wrote, and -

we shall have to be ready with aproposal for getting the money2to purchase the property.
Ford concluded hisletter by emphasizing hisdream of aBenedi ctinecommunity in Londonwith
‘thefull ecclesiastical position, rightsand privilegesof aBenedictinemonastery, Hisargument
to Abbot Snow wasclear: ‘We had better get thiswhilewe can; thetimewhenit would take
effect would depend on ourselves.? Another Archbishop, #ord reasoned, * might opposeusin

this.?

SnowBresponse agai nindicated hisoptimism and the strong commitment to the Ealing
scheme. ‘ Asfar as| canjudgel think Ealingisavery desirablelocality for a Settlement, 7he
repliedto Prior Ford, and ‘itisagrowing placewithin easy distance of London and asgood a
situation aswearelikely to get in the Suburbsin the Westminster Diocese.” ®Abbot Snow told
Ford not to worry about finances, and even suggested that he should begin to draw up plans
for the construction of the church and think about the organization of the parish. He also

commented Cardinal






V aughanconditionsfor the Ealing foundation. VV aughan3 prohibition against aschool, Abbot

Snow believed, was unrealistic and impractical.

theneighbourhood seemsto be such that aschool somewhat higher than an e ementary
onewill become anecessity to prevent children going to private Protestant schools,
and as soon as this evil can be demonstrated it will be very difficult for the
ecclesiastical authoritiesto refuseahigher grade school for boysto rescuethem from
Protestant hands.

Without aschool of thischaracter, the Cardinal 2demand that there be six priestswithinfive
years might be difficult to meet. Like Ford, Abbot Snow was not smitten by Cardinal
V aughanromantic dreams about the monks singing plainchant at Westminster Cathedral.
‘The Choral Serviceat thecathedral might beablunder,?Snow informed Prior Ford, and ‘this
isso worded that it can scarcely be held to as acondition sine quanon.?The success of the
monastic foundation at Ealing took precedenceover themonks3iturgical responsibilitiesin
central London. Before negotiations on the sale of the property or talkswith Archbishop?
House could proceed any further, however, Prior Ford had to securethe necessary permission
of the Abbot President of the English Benedictine Congregation, Anselm OZorman, and his

advisors.

Supported by Abbot Snow, Ford wroteto Dom Anselm OZorman and hisCouncil, the



Regimen, on 17 August and presented strong arguments in favour of sending English
Benedictinesfrom Downsideto Ealing. Hetold OZormanthat Cardinal Vaughan hadinvited

‘us to open a house at



Eaing and offered ustheMission withthe hopethat wemay later on haveacommunity there.
16 Ford also asked the Abbot President to begin the process of securing the necessary
permission from Rometo establish amonastic foundationin Ealing. Onthefollowing day, Ford
sent OZorman and the members of the Regimen copies of Cardinal Vaughan offer and
conditions, Abbot Snow3favourableopinion, and hisown argumentsfor accepting Vaughan3
invitation. Prior Ford argued that themonkscould livethe monasticlifein Ealing, conduct an~f
urban parish, and at the sametimebe close enough to Westminster Cathedral to singtheDivine
Office there. Moreover, Ealing ‘is said to be one of the best districts near London il
unoccupied asaparish [and] thedistrictisrapidly developing and will havethe character of a
high class suburb.?’ The future of the Benedictine foundation in Ealing now rested with the

Abbot President and his Council.

President OZorman responded immediately and thanked Ford for the information
concerning the Ealing proposal. OZ5orman suggested that Ford visit him, but hedeclined the
invitation and promised to seehimif any problemsarose. The Presidentimmediately beganto
contact membersof the Regimen. Dom AlphonsusMorrall replied and told the President that
the Downside council had already approved the plan. Dom Alphonsussaw somedifficulties,
namely, the time schedul e set by Cardinal VVaughan and the means to support the monks at
Eating, but the proposal enjoyed the support of other monks. ‘I submit my judgement to

theirs,?he informed President OZorman, ‘ although not without



misgivings.An hisletter to Dom Romuald Wood, OZorman3 chief concern surfaced: the

Ealing foundation at Ealing would put a great strain

onthe Downsidecommunity. Nonethel ess, hewrote, ‘ all the Gregoriansident ended hisletter

with hisviews on the
family wantsit. The Pres
guestion.

Asfor myself, | fedl inclined to grant the permission. Themoney question seemssafe
and if they cannot carry Ealing on, they will have to drop it, or some other
establishment in London [i.e., East Dulwich or Great Ormond Street]. It will be
extremely advantageousto have oneor moresitesnear Londonfor recruiting purposes

and for a proper display of our life and liturgy.

In response, Dom Romuald told President OZorman: ‘| do not make any objection to the
project. ?°Finally, Dom Cuthbert Doyletold OZorman that * St Gregory 3 ought to be very
chary about venturing upon any new undertaking, Zbut nonetheless he was * quite ready to
acquiesceinthegenerally expressed wish of itsmembers[ Downside] and say, by all meanslet

them take Ealing. 7°

Withtheapproval of the Regimen, Abbot president OZormanwroteto Prior Ford: ‘Ina
few words the whole Regimen consents to accept the new establishment at Ealing.??

OZormantold Ford that hewould petitionthe Holy ~ee assoon as possiblefor the necessary



permissionto makeafoundation at Ealing. Headvised himto ask the Cardina ‘ for permission

to erect a college and monastery?n addition to serving the



mission. ‘Wemust take every precaution, 2he President continued, * for futuredevel opment.?
In another letter to Ford, OZorman gavethe Prior afree hand in hisdealingswith Cardinal
Vaughan, and told him that * whatever modificationsthe Cardinal and yourself may make, |
suppose they will at least be the framework for any future documents.?* And by the end of
September 1896, Prior Ford received the official document from the office of the President of

the English Benedictine Congregation which stated:

Accordingto our Constitution | havereported the questionto the Reverend Definitori
of the regimen. After mature consideration, we decided unanimously to accept the
foundation which was offered aswell asthe monastery to be built successively, and
eventually themission of the placecalled Ealing, subject to the conditionsrequested by
the Bull Romanos Pontifices concerning the permission of the Holy See.?®

After the approval by the President and the Regimen, plans for the arrival of the
Benedictine monks in Ealing began to progress quickly and ;moothly. Abbot Snow was
overjoyed about the actions of the English 3enedictine Congregation, and he continued to
negotiate for the purchase )f Castle Hill House and also investigated other nearby sites. In
respect to he necessary petitionto Rome, Snow also urged Ford to seek permission o establish
aproper Benedictine monastery in Ealing. On 1 October 1896, ‘ nor Fordinformed Cardinal
Vaughan that the Benedictines of Downside vere eager to go to Ealing. In this letter, he

enclosed: the formal petition

I'f the English Congregation to the Holy See; permission of the Abbot



President and the Regimen; and thelist of conditionsunder whichthe Cardina wouldwelcome
the Benedictines into the archdiocese. The formal petition which Ford sent to Cardinal

Vaughan for the Roman authorities stated:

After obtaining the permission of the Superiors of our Congregation, aswell asthe
assent of HisEminencethe Cardinal Archbishop, [the petitioner] humbly imploresof
theHoly Seethefaculty of founding anew residencein Faling aswell asof buildinga
monastery later on and eventual ly of accepting from the same Cardinal the mission of
the same place, Ealing, under the following conditions stated by His Eminencethe
Cardinal Archbishop of Westminster.?

Ford asked V aughan to present the petition to the Roman authorities as soon as possible so

that he could proceed with the purchase of Castle Hill House.

On 20 October 189%, Propaganda Fide granted the Cardinal Brequest, and aweek | ater
Cardinal Vaughaninformed Prior Fordthat he had received * the necessary permissionfromthe
Holy Seefor youtotake Ealing; the conditionsbeing thoseweagreed upon. 2°The Chapter of
Westminster Cathedral wasalsoinformed, and Archbishop2House soon asked Downsidefor
thenamesof themonkswhowould beassignedto Ealing for inclusioninthe new archdiocesan

Directory. In December 1896, the Downside Review announced that * Dom Bernard Bulbeck

and Dom Aidan Howlett have been selected to start our new mission at Ealing,






which promises to become an important railway centrein the new future.?° Dom Bernard
Bulbeck arrivedin Ealingon 12 March 1897 and took up residencein therecently purchased
Castle Hill House. One hundred years later, on 12 March 1997, the Abbot and monks of
Ealing Abbey commemorated thisevent and opened the centenary cel ebrationsof thisLondon

monastery.

Ealing hasindeed grown duringitsfirst century, and there have been somemodifications
or changesin Cardinal Vaughan3original plans. In spiteof Vaughanromantic dreamsabout
the Ealing monkssinging the Divine Officeat Westminster Cathedral, the secular clergy were
entrusted with thisliturgical responsbility and sang the Divine Officeat the cathedral for thefirst
timein 1902. DespiteVaughanorigina misgivingsabout aschool at Ealing, onewasstarted
in 1902. Oneelement, however, remained constant during thefirst hundred yearsof Ealing3
monastic listory: astrong commitment to Benedictine principlesemphasi zed by ~rior Ford,

Abbot Snow, and Abbot President OZ5orman has remained

‘onsistent.
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